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Glasgow City Council’s ‘Promoting Positive Behaviour’ articulates our commitment to the inclusion of all children and young people and our belief that they should fulfil their full potential whilst in our care. It has been informed by a range of key national and local documents in particular Glasgow City Council’s revised Additional Support for Learning policy, ‘Every Child is Included’ (2009).

Each establishment is required to produce and keep under a review, a policy on Promoting Positive Behaviour. This policy is derived from the Council’s ‘Promoting Positive Behaviour’ and will take account of the particular circumstances of this establishment.

Our school policy outlines how Elmvale Primary will 

· educate the whole child and develop their personal and social skills to ensure their own well being and that of others

· provide safe and stimulating learning environments for all children and young people that enable them to reach their full potential and become successful learners, effective contributors, responsible citizens and confident individuals

· ensure children and young people have regular opportunities to develop an understanding of their rights and responsibilities

· develop an awareness of consequence in children and young people 

· develop a desire in all children and young people to participate positively and contribute at all times.

· Develop the ability in all children manage their own behaviour successfully by means of a shared value system for us to ‘live’, guiding choices and decisions in all that we do.

As with all our practice, it is dependent on a successful relationship with parents, carers and our children and young people. I hope you find the contents of this document helpful to you.

SHARED SCHOOL VALUES

As a school community, we have agreed a set of Shared School Values: 

Everyone nurtured
Listened to and respected
Motivated to learn

Valuing individuals

Achieving and celebrating success

Learning for life.

Equals excellence in Elmvale

These values will be modelled by staff at all levels in behaviour, judgements and decision making across and throughout the school.  All children will be actively encouraged to follow this lead and ‘live’ the values in their behaviour, judgements and decision making.  Our shared school values are displayed prominently around the school
PROMOTION OF ACHIEVEMENT

All children will be encouraged at all times, in school and out with school, to achieve their personal best.  Across and throughout the school, staff will model, promote, encourage and support a ‘can do/will do’ attitude, and the school mantra;
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Our school promotes the growth model of ability, i.e. the belief that ability is not fixed but can be ‘grown’.  We aim to teach children that practice, effort, positive attitude, perseverance and application assist improvement.  Consequently, praise and reward will be offered for achievement based on these behaviours, as opposed to ‘cleverness’.  Children typically then, will hear praise for their achievements, rather than being told how clever they are. If a child had difficulties with reading, we would spend more time teaching them to read. Addressing difficulties with behaviour is no different. Relationships, not just consequences, help to build more engaged, flexible and useful learning. We help children to develop self-control from within a positive relationship. This includes teaching empathy, impulse control, delayed gratification, mental flexibility and problem solving. In order to do this, children must be calm and trusting. A calm and trusting child is receptive; a stressed child is only able to be reactive.
A Nurturing School
Promoting positive behaviour at Elmvale is influenced by the six principles of Nuture. The six principles are:

•1. Children's learning is understood developmentally.
•2. The classroom offers a safe base.

•3. Nurture is important for the development of self-esteem.

•4. Language is understood as a vital means of communication.

•5. All behaviour is communication.

•6. Transitions are significant in the lives of children. 

Elmvale is a nurturing school.

As it is a whole-school approach, it imposes a large degree of collective responsibility upon everyone to adhere to the procedures detailed below and to remain “true to the spirit” of the positive nurturing approach philosophy. 
Children’s behaviour is often referred to in this document.  By behaviour, we mean not only the way in which children treat each other and their surroundings, but also their attitudes to work and the way they approach their learning. 
Promoting positive behaviour is not simply a way of getting children to behave well and to work hard at school.  It should also encourage children to be good citizens at school, out of school and throughout their lives.  Promoting positive behaviour encourages children to:

· Treat others with respect

· Treat belongings and property with respect

· Be aware of the consequences of their actions upon themselves and upon others

· Take responsibility for their own action
Encouraging and praising desirable behaviour and recognising and celebrating success creates an ethos within the school which enables our pupils to develop their skills as responsible citizens, successful learners, effective contributors and confident individuals.
 This desirable behaviour is based on Elmvale’s Golden Rules: 
· We walk quietly around the school.
· We show respect and good manners.
· We are Kind and helpful.
· We look after property.
· We always do our best.
· We are always honest.
Meeting Learning Needs through Staged Intervention

Our school ensures that all children and young people, including those who come from vulnerable families and require significant input from partner agencies, will become successful learners, confident individuals, responsible citizens and effective contributors.

We believe that early intervention and a co-ordinated approach by education, social services and health services are essential in enabling the most vulnerable children, young people and their families more choices and chances to achieve.

We ensure that children and young people receive support at levels required to meet their additional support needs by using Glasgow’s Staged Intervention Model.

Please see Additional Support Needs Policy for further information.
Restorative Practice and Peer Mediation

Staff have been trained in the use of restorative practices and peer mediation and mediation techniques within our classes and playground over the last 3 years (2012- 2015)
The aim of restorative practice is to allow children to feel that their problems have been listened to and that it has been dealt with in a fair manner. By allowing children to discuss an incident and come up with a solution, this actively encourages the restoration of their relationship/friendship.

The Senior Leadership Team have been using restorative practices with children showing challenging behaviour in and out of class, as have the Class Teachers involved in the training of Restorative Approaches. It is the intention that all staff will be trained and will begin to use this technique within their own classrooms to encourage a whole school approach and ethos towards resolving issues.

The introduction of Peer Mediation within our infant department again allows our children the chance to discuss their problems and feelings in front of each other and the children are given the opportunity to come up with a solution to the dispute themselves. What makes Peer mediation unique is that instead of an adult in the school managing this dispute, the children themselves are involved and make decisions on an acceptable solution.

The Support for Learning assistants have been trained in mediation (similar to Peer mediation) and are beginning to use these skills in the upper playground. A designated area is to be set up for a Support for Learning Assistant to sit and children can approach them if they have a problem.

A leaflet on Peer Mediation is available on the leaflet stand in the entrance hall outside the school office.

Approaches to Positive Behaviour

Within our school a range of approaches exist to promote positive behaviour based on improved relationships, engagement, motivation and emotional wellbeing.  Our school operates a range of initiatives/strategies, which allow the school to promote positive behaviour both at classroom and whole school level. 

Individual teachers have a range of strategies for recognising and promoting achievement and positive behaviour on a daily basis and many of these are currently being used very effectively in Elmvale Primary. Such techniques include:
· Oral praise and encouragement 
· Positive comments on written work 
· Highlighting strengths
· Stickers/ badges
· Giving pupils responsibility for a particular job
· Informing parents of success
· Displaying good work around the school
· Group Points 
· Individual points
· Certificates of Achievement (pupil of the week)
· Celebrating achievement at assemblies
· Maintaining behaviour for Golden Time
· Involving pupils in the creation of class rules
· Lotto Tickets
· Individual target/goal sheets where targets are achievable
· Trips / experiences promoting staying on green
· Line point and extra playtime
· Special person & early lunch
· Peer mediation & restorative approaches
· Class dojos
· The use of a list of rewards for good and consistent behaviour that can be displayed in the classroom for children to see.
· Use of line order for classes moving round the school and coming in from playtime
The use of Teaching for Effective Learning Strategies such as: 
· establishing learning outcomes and success criteria 
· using formative assessment techniques
· ensuring a variety of teaching and learning styles and an appropriate curriculum for individual pupils can also have a positive impact on pupil behaviour.
Star Moments Folder

Children will keep their own Personal Record of Achievement.  These can be stored in a class folder (Star Moments folder), accessed as and when a reward is issued.  The record includes a section where children can choose to record any particular achievement of special note, either in school or out with school.  
A safe, effective environment for working and living depends on all individuals accepting responsibility for positive self-discipline.  Learning how to do this is not only essential for responsible citizenship, but also fundamental to the education of children as we prepare them for their adult place in a society free of bullying, racism and social intolerance.  At Elmvale we seek to support this element of each child's development, by means of:
· a shared value system for us to ‘live’, guiding our choices and decisions in all that we do:

· Responsibile
· Respected
· Confident
· Achieving
· Active
· Safe
· Friendly
· Included

· Healthy

· Honest

· the development and maintenance of a positive, supportive ethos throughout the school in which everyone feels valued
· structured,  progressive programmes of study in Personal Social Development for all pupils P1-7
· the development of personal and interpersonal skills through a range of cross-curricular collaborative and contextualised learning experiences enabling children to take increasing responsibility for their own behaviour choices

Masterclass
To encourage and reinforce the importance of positive behaviour and attitudes, Masterclass (time where children are allowed to select an activity of their choosing) will be awarded weekly as a reward for ‘living’ the shared school values.  

While it is hoped that all pupils will value and respect one another and recognise the benefits of positive behaviour and attitudes, it is important too that a contingency to deal with inappropriate behaviour is in place and be administered consistently and reasonably by staff.  Such sanctions must be applied to the behaviour, not the person, and must be calmly implemented.  Sanctions must never be applied on impulse, emotionally or at the person.

Pupils engaging in inappropriate behaviour, contravening the Shared School Values, will lose time in appropriate blocks.  This time will be recorded on the class record chart. 
To emphasise and reinforce the ‘growth model’ it is important that any child who loses Time is given the opportunity to earn it back as a reward for his/her successful effort to improve.  Time should be earned back in 5 minute blocks.

Where pupils do not earn back time they will be excluded from Masterclass and asked to sit at the side until their time has passed.  In this way, it is hoped that children experience a further opportunity to be motivated to preserve their MASTERCLASS TIME by living the SHARED VALUES.
Where pupils engage in inappropriate behaviour, which is either:

a)
so frequent as to delete in excess of the week's MASTERCLASS TIME



or
b)
more serious than the loss of MASTERCLASS TIME 

then a further sanction will be issued, and the reasons communicated to the parent by means of the school's standard Sanction Letter which is found on Click & Go (sample below).  This letter should be signed by the parent, returned to the school and retained by the class teacher.

It is hoped that in this way pupils will be encouraged to conduct themselves at all times in a considerate and appropriate manner.  However, should there be persistent inappropriate behaviour resulting in a total of 3 sanctions imposed by the class teacher or occasions of serious indiscipline, then the following strategies should be adopted:

1 The child should be referred to the Depute Headteacher, who will log the incident and a sanction will be implemented.

2 Should 3 incidents be logged in the course of one term for any one child, then the parents will be invited to discuss the best way forward with the Depute Headteacher and a target sheet may be issued.

3 Where the involvement of the parents, target sheet and Depute Headteacher fails to make an impact, and the behaviour persists, endangering the order of the school and/or the education or safety of the pupils, then the Head Teacher becomes involved and the child will be temporarily excluded internally or externally in accordance with Standard Circular 8.

4 However, should any incident of indiscipline be of a serious nature, then the above procedures will be waived in favour of immediate involvement of parents.

Very serious incidents, including assault on a staff member, will lead immediately to the exclusion processes outlined in Standard Circular 8

Pupils who experience consistent challenge living the shared values may be considered for a personal coaching programme to better support this aspect of their personal and social development.


Individual staff should discuss any perceived need for a coaching programme with the Depute Headteacher.

Sanctions
When staff have exhausted PPB strategies these are examples of some of the sanctions that they may have to require to implement in order to maintain good order. As always, staff should use their professional judgment to determine a course of action which is appropriate to the incident and individuals involved but sanctions should always be issued in a calm manner and be aimed at the behaviour and not the child.
Such sanctions may include:
· Speaking to a pupil individually and quietly in the classroom/at the door (quiet talk)
· Moving to a different seat – with access to:

a) work at a desk and all equipment (no reason to turn round or get out of seat)

b) time out at desk with different activity
· Deduction of class points/individual points/group points
· Loss of Golden Time – 5 mins/10 mins/15 mins 
· Verbal warning
· Child could be sent to another class for time out but only when accompanied by a responsible pupil and only with prior agreement with your colleague.
· Loss of privileges through discussion between SLT and CT.
· Loss of playtime agreed through discussion between SLT/CT/PSA – dependent on where unacceptable behaviour has occurred.
· Restricted timetables agreed between SLT, CT and PSA with a discussion involving the pupil concerned.
· Exclusion of pupil from school events but only with prior warning to pupil and notification via DHT to parent.
 
Promoting Positive Behaviour in the Playground

Good behaviour is expected in the playground as well as in the classroom. It is the responsibility of all playground staff to encourage a positive playground ethos. This can be done by employing a range of strategies:

· by praising good behaviour

· by encouraging participation and cooperation 

· by engaging children in play activities

· by giving children responsibility for a particular task

· by supporting children with identified behavioural needs

· by modelling the resolution of low level disputes

· by awarding stickers, lotto tickets and line stars

· by nominating children for ‘citizenship’ certificates 

· Restorative approaches - with the use of peer mediation in the infant playground and mediation in upper playground

· Use of line order to separate certain individuals if necessary

Where children are not responding appropriately to the above, a range of sanctions are available:

· Issuing a verbal warning 

· Exclusion from football as per guidelines outlined to all PSAs.

· Use of a PSA notebook whereby specific children’s names are recorded if they are repeatedly ignoring instructions/warnings – names passed to SLT for further investigation.

· Loss of playtime only through discussion with SLT and PSA

· Children who resolve disputes by fighting / hurting other children physically or verbally will lose their right to play in the playground at interval and lunch time for up to a  week. They may instead experience a more structured positive breaktime working with support staff on a number of school tasks or activities. This may last longer than a week depending on the situation.
Masterclass Arrangements 
Masterclass is intended as the main reward for good behaviour and a positive attitude towards learning. Participation in Masterclass on a is dependant on maintaining an acceptable standard of behaviour throughout a week. All pupils will begin the week with a masterclass entitlement. (45 mins). 

Masterclass will take place on from. This includes “travelling time”, so activities should finish by to allow children to tidy up in class and return to their own class and gather their things and be taken to the appropriate entrance before being dismissed by their class teacher at 3pm.

The suggested arrangements are as listed below:

· Each participating teacher will offer a particular Masterclass and pupils from the appropriate stages will choose which one they wish to participate in at the beginning of the block 
· Some teachers may have a PSA to assist with their activity (P4-7).
· All staff should be standing in corridors to supervise the movement of children at. All staff should be standing at the door with their children when the bell goes at. Children should only be sent when all staff are standing at their doors and when their children go they go with them if they are leaving their class. Children must move in a clockwise direction from their classroom on the top floor – go out to the left as they leave their classroom and use only the back stairs.
·  No children should enter a class without being told by their teacher – they should be encouraged to line up outside the class they are going to. 
· Classrooms / rooms should be left as they were found.
· Masterclasses will have varying numbers of children depending on the activity
· Unless they have lost 30mins or up to all of their masterclass, each pupil will go to the designated room for their chosen activity, ready to start at.
· Pupils 
· All pupils should line up with their teacher at 2.45pm when the bell will ring. Children will be watched until they return again in a clockwise manner – going left out of the class and only using the back stairs as they go back to their class. Returning children should line up outside their classroom until their teacher returns.
Suggested Activities: 
(More may be added when taking into account pupil wishes and skills of staff)
	Ball Games

Aerobics

ICT

Cooking
	Collage/Crafts

Reporters Club




General Procedures

Support for Learning Assistants:
They will follow the guidelines outlined in this document and will be supported with any issues by the School Management Team. When in class, they should use the class based positive behaviour strategies employed by the class teacher, e.g. Golden time stars/rocket, group or individual points and should negotiate rewards/sanctions with the class teacher as soon after any incident occurs that they feel is worth reporting.

They have undergone training in ‘Powerful Positive Lunchtimes,’ where they learned about many of the positive behaviour strategies endorsed by Jenny Mosley. It is hoped that many of the techniques they have learned will be implemented within Elmvale to promote positive behaviour in the playground.

Classroom Teacher:
The class teacher will promote positive behaviour in the classroom and should make use of the strategies and guidelines outlined in this document.
Please note:

· Pupils whose behaviour has become a concern should not under any circumstances be sent to the office/DHT/PT/HT. 
· Asking a pupil to stand/sit outside your classroom for a period of time is also not appropriate. (This is a Child Protection issue and therefore it is very important that all staff adhere to this).
Should any staff require urgent assistance then a RED CARD should be sent to the office and the office will locate the most appropriate member of the management team. (Each class should have a red triangle to be sent by a responsible child to request the assistance of a member of the SMT).
The Principal Teacher:

The Principal Teachers are the first port of call should teaching staff require support with any challenging behaviour in the classroom. They can provide support by suggesting different strategies to try out and team teaching could also be an option. While they are class committed it is not appropriate for them to speak to individual pupils during this time. Please make sure you are familiar with their timetables for when they are available.
The PTs will be keeping the DHTs informed at all times of any concerns staff are having in classes
The Depute Head Teacher:
The Depute Head Teachers are the second port of call for any challenging behaviour in the classroom. They will work closely with the Principal Teachers to establish what support has been provided already and extend this as necessary. Parents are likely to be called to school and an individual behaviour programme set up. 
The Depute Head Teachers will work with PSA staff and assist as necessary with all incidents occurring during break times. 

The Head Teacher:
The Head Teacher is the third and final port of call for any challenging behaviour. He will become involved once both Principal Teachers and Depute Head Teachers have implemented various strategies. If a wide variety of strategies have been tried and there has been close working with the child and the parent/carer, then there may be no alternative than to suspend the child. Suspension will only occur where all strategies have failed and will be used as a last resort.
The Head Teacher will also work with Support for Learning staff and assist as necessary with all incidents occurring during break times.
References
The following websites contain useful information on Promoting Positive Behaviour:
http://www.scotland.gov.uk/Publications/2008/04/15100117/0
http://www.ltscotland.org.uk/positivebehaviour/index.asp
www.educationscotland.gov.uk/.../nurture/index.asp 
Quality Assurance

The Promoting Positive Behaviour Policy will be monitored and reviewed regularly within the school’s audit and review process.
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