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	1.  Vision, Values and Aims

Vision

Elmvale Primary School & Nursery Class is a safe, welcoming and friendly establishment where staff, parents and pupils work together for the benefit of all.

We work hard to make sure our pupils receive the very best education by providing learning which is targeted at an appropriate level but is both challenging and stimulating. We strongly believe in providing a wide range of experiences such as educational visits, residential visits, involvement in a variety of sporting activities, dramatic productions, competitions as well as fundraising for the school, charities and local community in order to assist our pupils in developing the confidence and skills required to contribute effectively to society.

School Values

          Effort: we encourage pupils to do their best at all times

          Listening: we work hard to show understanding and respect of others

   TeaMwork: we work together in our class, school and community

ImproVement: we strive to continually make progress in everything we do

       SAfety: we try to be safe, happy and healthy

      ToLerance: we treat others with kindness and consideration 

   HonEsty: we encourage our pupils to be truthful and demonstrate integrity 

School Aims

To provide a well-balanced and broad curriculum which will challenge but also support pupils to reach their potential

To work with parents and the wider community to provide pupils with a rich and varied experience helping them develop appropriate skills, knowledge and understanding of the aesthetic, intellectual, moral, physical, spiritual, and cultural aspects of education

To provide education in an environment which is well resourced and takes account of national and local guidelines

To show by example and encourage our school community to work together to tackle racism and sectarianism and to encourage pupils to develop attitudes which show tolerance of difference, care and respect for each other and the environment




	2. Summary of Self Evaluation

Session 2008/09 is the second year of a three year School Improvement Planning cycle. Year one had been the first year after the conclusion of a thorough two year period of HMIe involvement. This provided the school with an independent audit of progress which alongside evaluation of the school’s work against HGIOS 3 by staff produced findings that justified the priorities for 2007/08 and beyond. Parents and pupils have been consulted this session (2007/08).

The Headteacher has continued to systematically and rigorously monitor the work of the primary school by

· Monitoring pupils’ work, teachers’ planning and class lessons

· Questionnaires sent to Parents relating to self evaluation of the work of the school

· Staff audit of practice using HGIOS 3

· Meetings with staff, Parent Council and Pupil Council

The 2007/08 School Improvement plan continued to make a positive impact on attainment. The six targets in the primary were:

To establish a programme of work ensuring progression in PSD (P1-7).

This continued work carried out in 2006/07. The staff used the Citizenship & the Law pack, anti-racist curriculum pack and anti-bullying strategies to develop a programme of work for the whole school. There is now a pack available for each stage in the school. Each pack contains a number of alternatives which can be used whenever there are composite classes. This pack will enable PSD to be taught in a structured and progressive manner. This is likely to have a positive impact on pupil relationships and encourage an even better climate for learning.

To establish a programme of work ensuring progression in Health (P1-7)

Tony Waclawski assisted staff in creating packs suitable for each stage which used a wide variety of health resources. As with PSD above staff are now able to teach health in a consistent and progressive manner. Pupils are better placed to understand the steps required to lead a healthy lifestyle. A parent questionnaire issued showed an interest in promoting good health and a number of parents expressed an interest in being part of a health committee consisting of pupils, staff and parents. This will be established in the new session. There is now a policy in Health Education and we await a visit from Tony Waclawski to confirm Health Promoting School status.

To implement draft RE programme & develop policy

This RE programme required a number of changes which have since been made. The programme is ready for implementation in August. The policy will be developed soon after.

To achieve silver award for ECO schools

Pupils have been involved in all of our new developments this session – the two giant murals and two climbing walls, the fun fitness trails, the orchard and the extra planters. This has transformed our playground from a vast expanse of concrete to an interesting area suitable for fun exercise, observation and investigation of the environment. Our pupils have been observed smelling the flowers and studying insects. They are developing a much greater appreciation of the natural world around them. We have received a silver award for ECO schools.

To involve pupils in their own learning through the use of PLPs

This was introduced in the summer term and it is too early to evaluate effectiveness. However pupils have shown enthusiasm in their completion. These will be continued next session.

To involve parents in their children’s learning

This has been a great success. Parents from every class were invited into school and staff discussed formative assessment strategies, aspects of maths, reading and homework in order to help them help their child at home. Parents were also asked to help out in classes. Six parents took up the offer and assisted a teacher on certain days throughout the year. This provided those parents with a clearer idea of what teaching involves today as well as providing pupils with an extra helper and in so doing reduced the pupil/adult ratio.

To improve the provision and organisation of play

Staff visited Burnside Primary in Rutherglen and returned full of enthusiasm. Active learning through play will be focussed on next session but staff were able to set up a much improved playroom environment. 

The four targets in the nursery class were:

Children’s progress in the key aspects of their development and learning

Quality of Planning linking to curriculum for excellence & AifL

Health & Safety of staff & children

Monitoring & Self Evaluation

These targets proved to be too many on top of the primary targets, made more difficult by the permanent nursery teacher covering an absent HT post and being replaced by a retired practitioner.

Staff are more aware of Aifl and linking planning to CfEx and the addition of an AifL teacher in June reinforced the strategies of sharing learning outcomes & success criteria with the staff. However work is still required to ensure staff are more consistent with this approach and there needs to be more evidence in photos, wall displays and planning.

Monitoring was undertaken by viewing plans and discussing with staff. However establishing a rigorous system for monitoring teaching & learning in the playroom and involving staff, pupils and parents still requires to be improved.

Health promotion in the nursery class is well developed with children regularly eating healthy balanced meals.

Strengths

· High attainment in maths, reading and writing
· Committed, hard working and enthusiastic staff (primary & nursery)
· Enthusiastic and motivated pupils
· Involvement of parents/community in improving the school
· Playground environment for teaching and learning and for promoting health
· Supporting pupils with ASN
· Many and varied after school clubs/events
· Introduction of aifl practice in nursery
· Warm relationships between parents, staff and children in the nursery
Areas for Improvement

· Bringing curriculum in line with Curriculum for Excellence

· Active learning through play in P1-3

· Active learning through storyline approach/Challenge Glasgow P4-7

· Rigorous system of monitoring in the nursery class

· More evidence for good practice in the nursery class

· Involving parents more in children’s learning in the nursery class




3.
Priorities for improvement

	Year
	No.
	Priorities
	Arising from:
	Arising from:
	Arising from:
	
	 
	Alignment with:
	Alignment  with:
	Alignment with:
	Alignment with:

	Year

1,

2 or 

3
	
	Priority from Self Evaluation Summary and / or

HMIe Report Main Points for Action
	School 

Self Evalution
	Authority 

Quality 

Review
	HMIe report
	
	QI
	School aim
	New Learning

Community 

Priorities
	Glasgow 

Council ES

Aim
	Which National 

Priority?

	2
	1.
	  To develop approaches to Learning & Teaching in line with the principles of the Curriculum for Excellence – active learning through storyline approach/challenge Glasgow P4-7
	*
	
	
	
	2.1

5.1

5.2
	SA1
	
	
	NP1

	2
	2.
	  To extend active learning through play in P1-3
	*
	
	
	
	2.1

5.1

5.2
	SA1
	
	
	NP1

	2
	3
	To gain a green flag
	*
	
	
	
	2.1

5.5

8.3
	SA1

SA2

SA4

SA5
	
	
	NP4

NP5

	2
	4
	To introduce ICT learning community programme
	
	
	
	
	5.1

5.2
	SA1

SA3

SA5
	*
	
	NP1

NP2

	2
	5
	To ensure needs of all children in the nursery are being met

To continue to use aifl strategies 
	*
	
	
	
	2.1

5.2

5.3

8.3


	SA1

SA4
	
	
	NP1

NP3

	1
	6
	To implement RE, PSD & Health programmes
	*
	*(Health)
	
	
	1.1

1.2

4.1

4.2

5.4
	SA1

SA4
	
	
	NP3

NP4

	1
	7 
	To continue to implement personal learning plans for pupils and involve parents in their childrens learning
	*
	
	
	
	2.1

2.2

5.3

5.4
	SA1

SA2

SA4
	
	
	NP1

NP4

	1
	8
	To continue to use effective monitoring involving all staff in the nursery class
	*
	
	
	
	2.1

5.3

5.5

5.9

9.4
	SA1

SA2


	
	
	NP1

NP2


4.  Action Plan

	School

Priority No.
	HGIOS QI Number
	 Priority (ref. To Quality Indicator) 

 
	 
	Expected Impact (ref. To Themes in HGIOS 3)

	 1
	2.1

5.1

5.2


	To develop approaches to Learning & Teaching in line with the principles of the Curriculum for Excellence  - active learning through storyline approach/challenge Glasgow 
	 
	· Increased opportunities for collaborative groupwork, independent learning, personalisation and choice

· Greater pupil engagement, motivation and challenge

· Increased staff confidence in teaching through active learning


	Strategy and tasks to achieve priority  / action point  

(e.g. To develop a Learning and Teaching Policy by ….;  To develop a Strategy for Integrated Pupil Support by ……..)
	Timescale
	Person responsible
	Resources (including staff development to support implementation)
	Monitoring and Evaluation Arrangements



	Teachers to identify which ES topics will be taught as active

Staff awareness raising of CfEx

Staff to receive training in Storyline approach/Challenge Glasgow

Staff ensure ES topics match to CfEx

Active topics piloted with classes


	August

October ins

Ongoing

Term 1-4

Term 1-4
	P4-7

All staff

CPD coordinator

P4-7

P4-7
	 TFEL website

CPD coordinator

Topic packs

LTS website
	 Term 1 forward plans (HT)

Staff feedback/evaluations (HT)

School Improvement calendar

Forward plans, class visits, monitoring progress termly (HT)

Class visits, feedback from staff, pupil observation, teachers evaluations (HT)


4.  Action Plan

	School

Priority No.
	HGIOS QI Number
	 Priority (ref. To Quality Indicator) 

 
	 
	Expected Impact (ref. To Themes in HGIOS 3)

	 2
	2.1

5.1

5.2


	To extend Active Learning through play P1-3
	 
	· Increased confidence of learners

· Greater pupil engagement, motivation and challenge

· Increased opportunities for independent learning/groupwork

· Staff confident in this approach


	Strategy and tasks to achieve priority  / action point  

(e.g. To develop a Learning and Teaching Policy by ….;  To develop a Strategy for Integrated Pupil Support by ……..)
	Timescale
	Person responsible
	Resources (including staff development to support implementation)
	Monitoring and Evaluation Arrangements



	Visit other schools recognised as examples of good practice in Active learning

Revise current P1-3 practice to allow for active learning in maths

Revise ES topics in P1-3 to make them active and linked to structured play

Ensure active ES topics match CfEx

Develop resources to support active learning and play
	Aug-Oct

Aug-May

Aug-May

Aug-May

Ongoing
	P1-3 staff-

P1-3 staff & PT

P1-3 staff & PT

P1-3 staff & PT

P1-3 staff & PT
	 

Supply cover budget

TFEL website

TFEL website, LTS website, CPD opportunities as available

LTS website

Play resources as required
	 

Feedback from staff

Forward plans, class visits, monitoring progress termly (HT)

Forward plans, class visits (HT)

Forward plans, class visits, pupils work

Feedback from pupils/staff


4.  Action Plan

	School

Priority No.
	HGIOS QI Number
	 Priority (ref. To Quality Indicator) 

 
	 
	Expected Impact (ref. To Themes in HGIOS 3)

	 3
	2.1

5.5

8.3


	To gain a green flag
	 
	· All children using the newly created outdoor space as a resource for learning

· Children engaged in a wider range of active play

· All children working in partnership with school community able to take action in relation to environmental responsibilities


	Strategy and tasks to achieve priority  / action point  

(e.g. To develop a Learning and Teaching Policy by ….;  To develop a Strategy for Integrated Pupil Support by ……..)
	Timescale
	Person responsible
	Resources (including staff development to support implementation)
	Monitoring and Evaluation Arrangements



	Re-elect eco group

Establish eco group consisting of pupils, parents, staff

Work with Kelvinclyde Greenspace to continue to improve playground

Identify outdoor learning opportunities linked to curriculum

Classes pilot these activities

Apply for green flag


	Aug

Aug-Oct

Aug-May

Aug-Dec

Jan-Jun

Term 3
	PT

PT

PT + eco committee

PT & eco committee

All staff

PT & eco committee
	Resources funded by Brambles grant
	Minutes from meetings (PT)

Minutes from meetings (PT)

Discussions with organisations, staff, pupils (PT)

Forward Plans, class observations

Success of eco flag application

Feedback from eco committee

	School

Priority No.
	HGIOS QI Number
	 Priority (ref. To Quality Indicator) 

 
	 
	Expected Impact (ref. To Themes in HGIOS 3)

	4
	5.1

5.2


	To introduce ICT learning community programme linked to environmental studies
	 
	· All children using ICT to enhance learning across the curriculum

· All staff confident in using ICT to support learning & teaching

· All pupils confident in using ICT to become successful learners


	Strategy and tasks to achieve priority  / action point  

(e.g. To develop a Learning and Teaching Policy by ….;  To develop a Strategy for Integrated Pupil Support by ……..)
	Timescale
	Person responsible
	Resources (including staff development to support implementation)
	Monitoring and Evaluation Arrangements



	Introduce whole school ICT programme P1-7

Visit Miltonbank to observe programme working in practice

Implement programme

Review programme
	Aug Ins 2 am

Aug- Oct

Aug-June

May ins
	HT

ICT coordinator

All staff

All staff
	Supply cover budget


	Evaluation of visit

Classroom visits, forward plans, feedback from staff

Staff evaluation


	School

Priority No.
	HGIOS QI Number
	 Priority (ref. To Quality Indicator) 

 
	 
	Expected Impact (ref. To Themes in HGIOS 3)

	5
	2.1

5.2

5.3

8.3

	To ensure the needs of all children in the nursery class are being met
	 
	· All children requiring support have appropriate ASP in place

· Staff & parents work closely together

· All pupils make appropriate progress and are challenged/supported accordingly

· Pupils progress tracked appropriately


	Strategy and tasks to achieve priority  / action point  

(e.g. To develop a Learning and Teaching Policy by ….;  To develop a Strategy for Integrated Pupil Support by ……..)
	Timescale
	Person responsible
	Resources (including staff development to support implementation)
	Monitoring and Evaluation Arrangements



	Visit Dunblane Kindergarten

Ensure staff are familiar with ASN legislation policy, PRF and ASP

Ensure appropriate tracking system is in place to monitor progress

Visit establishments, examples of good practice to observe challenge/needs being met


	Aug ins

Oct ins

Oct ins

Oct-Mar
	Nursery staff

HT/PT

HT & nurs staff

CDO staff
	Glasgow policy

Other establishements
	Evaluation

Feedback from staff


	School

Priority No.
	HGIOS QI Number
	 Priority (ref. To Quality Indicator) 

 
	 
	Expected Impact (ref. To Themes in HGIOS 3)

	 6
	1.1

1.2

4.1

4.2

5.4

	To implement RE, PSD & Health programmes P1-7
	 
	· All pupils following consistent programme in these three areas of the curriculum

· All pupils are able to make informed choices in relation to PSD and Health

· Health Promoting Schools accreditation

· All pupils respect different beliefs


	Strategy and tasks to achieve priority  / action point  

(e.g. To develop a Learning and Teaching Policy by ….;  To develop a Strategy for Integrated Pupil Support by ……..)
	Timescale
	Person responsible
	Resources (including staff development to support implementation)
	Monitoring and Evaluation Arrangements



	Programmes implemented by all staff

Parents consulted on draft policies in all three areas

Health week 

Health committee set up

Evaluate Health for accreditation

Programmes evaluated by all staff

Changes made as necessary, programmes adopted by school


	Aug-Jun

Sept

Sept

Oct

Oct

Feb ins
	All staff

HT

GM (P5/6)

GM (P5/6)

HT & GM

All staff
	RE, PSD & Health packs created by last  year’s working groups

P1 teacher pm time

Various organisations

Parents &   pupils
	Forward plans, discussions with staff, pupils work and decisisons

Minutes of meetings

Feedback from staff, parents & pupils

Minutes of meetings (GM)

Health Promoting School Accreditation

Minutes of meetings

	School

Priority No.
	HGIOS QI Number
	 Priority (ref. To Quality Indicator) 

 
	 
	Expected Impact (ref. To Themes in HGIOS 3)

	 7
	2.1

2.2

5.3

5.4
	To continue to implement Personal Learning Planning and to involve parents in their childrens learning
	 
	· Learners able to identify strengths and areas for improvement

· Learners taking more responsibility for own learning

· Parents aware of their child’s progress and more able to support strengths and areas for improvement


	Strategy and tasks to achieve priority  / action point  

(e.g. To develop a Learning and Teaching Policy by ….;  To develop a Strategy for Integrated Pupil Support by ……..)
	Timescale
	Person responsible
	Resources (including staff development to support implementation)
	Monitoring and Evaluation Arrangements



	Continue to trial PLPs

Visit to schools with successful good practice in this area

Invite parents into school to outline work to be covered that year, formative assessment and PLPs

Evaluate PLPs

Create Learning & Teaching policy


	Term 1-4

Term 2

Term 1

Feb ins

Feb-Jun
	HT

JD

All staff

All staff

HT/PT
	PLPs issued Term 4 07/08

Cover budget

P1 teacher to cover classes in afternoons


	Discussions with pupils & staff

Feedback from visits

Feedback from parents

Discussions with staff, feedback from pupils & parents


	School

Priority No.
	HGIOS QI Number
	 Priority (ref. To Quality Indicator) 

 
	 
	Expected Impact (ref. To Themes in HGIOS 3)

	 8
	2.1

5.3

5.5

5.9

9.4

	To continue to involve all staff in monitoring the effectiveness of the nursery class
	 
	· All staff have a clear idea of strengths and areas for development

· There is evidence to support assertions


	Strategy and tasks to achieve priority  / action point  

(e.g. To develop a Learning and Teaching Policy by ….;  To develop a Strategy for Integrated Pupil Support by ……..)
	Timescale
	Person responsible
	Resources (including staff development to support implementation)
	Monitoring and Evaluation Arrangements



	Discuss monitoring as a shared task amongst staff team

Discuss ways and means of including children and parents in the monitoring process

Establish a monitoring timetable

Establish a system for monitoring that is rigorous .


	Aug ins pm

Aug ins pm

Aug ins pm

Aug-Jun 09
	HT

All staff

HT

HT
	Child at Centre monitoring document

Support from pre5 QIO
	Monthly meetings


5.   Follow through to Inspection by HMIe

Support, Monitoring and Evaluation by Education Improvement Service

	Main Point for Action
	Support from Authority
	Monitoring and Evaluation by Authority 
	Name of Officer
	Comments

	1.
	
	
	
	

	2.
	
	
	
	

	3.
	
	
	
	

	4.
	
	
	
	

	5.
	
	
	
	

	6.
	
	
	
	

	7.
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