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	1  About our school / centre

	Elmvale Primary was opened in 1901 and is now a listed building of architectural interest. Although the building is over 100 years old, it is very well maintained and equipped to provide a modern education. 

The accommodation comprises of the nursery class, after school care room, administration areas and gym/assembly hall on the ground floor. The dining hall and nursery physical playroom are in the basement. Primaries 1-4 and the nurture class are on the first floor and Primaries 5-7, ICT suite and library are on the top floor.
The present roll is 325 in the primary and 40 (am) and 40 (pm) in the nursery class making a total of 365 pupils. The nursery class can also take a maximum of 10 children on a full time basis.

The School now has a nurture room which supports Elmvale’s most vulnerable children.
The school is surrounded by a large playground half of which is for the sole use of our P1-3 pupils. P4-7 play in the other half.  Both playgrounds have been significantly upgraded over the past 3 years and now have places for playing football and basketball and opportunities to explore nature in our mini orchard and garden area.  The nursery class has a small secure playground to the side of the building.
Elmvale is a non-denominational school for girls and boys and is part of the Springburn Learning Community.
We work very closely with our parents. The Parent Council assist with curricular developments and the Parents’ Group provide much needed fundraising support. There is also a dedicated group of parents who regularly support pupils in their classrooms and other activities such as outings, ‘Fun Day’, disco and garden. We work in partnership with both to ensure our pupils receive the very best education.
We have good links with the wider community and local businesses such as Community Action Team, Young Peoples’ Team, Springburn Parish Church,  Baptist Church, Salvation Army, Springburn Library, Elmvale Community Centre, Organisations for Support for the Elderly and North Glasgow College. We were fortunate to receive two students who assisted us for the entire year with our PE programme. We have also developed close links with Caledonian University which seeks to encourage children and parents to consider tertiary education in the future. This is still at the early stages but involves children in the nursery class and the primary school.



	2   Our vision, values and aims


	Our vision, values and aims are now as follows –

Vision

Elmvale is a place where:

· Learning is encouraged and important to all

· Learning is an enjoyable, challenging experience and achievement is expected and celebrated

· There is a safe, nurturing environment which promotes health and wellbeing

· Everyone can feel involved and part of the community

· Everyone is treated fairly

Aims

We promote high achievement and learning for life by encouraging pupils and staff to:

· Respect and care for others irrespective of age, race, gender, ability or belief

· Work independently and collaboratively

· Develop life long enthusiasm for learning

· Become responsible members of the community and have pride in themselves and the school

· Foster enquiring minds with an ability to listen and make positive contributions

Values

We value:

· Everyone as an individual and treat them with fairness and respect

· Learning partnerships between home, pupils, staff and community

· A supportive, stimulating environment which promotes achievement, effort and success

· The importance of health and well-being for all



	3A
     Our successes

     and

     achievements

	What outcomes have we achieved? 

	
	Improvements in performance (Quality indicator 1.1)
The quality of improvements is good and improving.
Almost all pupils continue to improve and most are making good progress in all aspects of their development and learning. This is evident from samples of pupil work, classroom observations, comments made by pupils themselves, learning blethers and evaluations of pupil work in teachers’ forward plans. Most pupils with Additional Support Plans are achieving their targets.
The focus for our school improvement plan is 
· Develop further Curriculum for Excellence in literacy, numeracy, health and wellbeing and interdisciplinary learning. This has a particular focus on ensuring progression in literacy across the school, challenge & enjoyment in learning
· Ensure effective Assessment and Tracking process in place. This has a particular focus on setting individual targets, assessment is for learning and formative feedback.
· Glow & ICT
Children, staff and the wider school community are more aware of curriculum for excellence and Elmvale’s vision for improvement. 
· Staff embraced CPD opportunities and gained a deeper understanding of building the curriculum 3 and the principles of design. 
· Planning and assessment have been piloted, assessment profiles have been introduced in line with building the curriculum 5 guidance. This has provided the opportunity for children to be more involved in their own learning and planning their next steps in learning.  

· The majority of children have experienced more challenge and enjoyment and more personalisation and choice. 

· A main focus of a whole school five week interdisciplinary theme on Scotland gave staff, children and the wider community the opportunity to implement many of the design principles and further enhance the learners’ experiences in line with curriculum for excellence.
There has been a particular focus on the principle of challenge and enjoyment through literacy and in particular reading. Through this many of our children have had opportunities to develop as responsible citizens, confident individuals effective contributors and successful learners.
· Almost all of the children have engaged with positive learning experiences throughout the year such as author visits, library visits, the setting up of the library committee, the introduction of DEAR (Drop Everything And Read), involvement in Aye Write, Literacy Week, Shared Reading & Paired Reading across stages within the school and nursery. 
· Our pupils are much more enthusiastic about literacy as a result from the comments that they make.

· Staff have developed new skills through collegiate sessions and have experimented with these approaches in their classes. Early indications from classroom observations show that these techniques are having a positive impact on learning and teaching. 
· As a result almost all of our children experience greater challenge and most have an increased enjoyment for reading. 
· Parents have also commented positively on the range of opportunities that their children are experiencing in literacy and specifically reading. 

· Literacy Week provided a school wide focus and celebrated the improvement culminating in a display of knowledge

These provided opportunities to create meaningful learning experiences which linked curricular areas. This enhanced relationships of pupils, staff and parents within Elmvale.
The focus on additional support needs has led to

· Staff have an increased understanding of additional support needs legislation 

· Staff have worked together in developing school policy.
· Staff have a greater understanding of differing levels of staged intervention and the roles of outside agencies

· More efficient and effective strategies and a whole school approach to promoting positive behaviour

Most childrens’ individual needs are better supported as a result.

We are very proud of the many achievements of our pupils this session.
· Elmvale has once again achieved a platinum enterprise award.
· The football and netball teams have taken part in many different games over the session. The P5 -6 football team got through to the next round of a competition. This event took place in Paisley and involved playing against teams from different parts of Scotland.

· Munro challenge

· Fundraising Fun Run

· Fundraising for library, comic relief, children in need, think pink, poppy, chest heart & stroke

· Primary Sevens raised money in remembrance of a friend

· ECO progressing towards green flag

· Participation in Fair Trade, National Clean Up Scotland Day

· Pupil Council working in collaboration with Play workers to establish a more active and fun play experiences during breaks.

· Primary six and seven participation in Scotstoun Athletics

· Swimming certificates

There have been many more achievements but they are too numerous to list.

Our new Golden Time clubs have been a great success. Our pupils work hard to try and have the opportunity to select the club of their choice. Pupils who miss out receive a very focussed PSD session on how to improve their behaviour choices.

There have been many competitions throughout the year – design of library, Halloween, Easter egg design, Jump to It basketball

There have been many other experiences including Celtic Connections, Orienteering at Mugdock Park, buddying, after school dance clubs, athletics.
Pupils from primary seven will be going on a week long trip to Lake Garda in Italy. As well as the obvious educational benefits of visiting such places as the Roman amphitheatre in Verona and the canal filled streets of Venice, the trip will also help to develop their independence and confidence.


	
	How well do we meet the needs of our school/centre community?

	
	How well do we meet the needs of our school/centre community?

Learners’ experiences (Quality indicator 2.1)

The overall quality of learners experiences is good.  We have evidence through the sampling of pupil work, classroom observations, learning blethers and evaluations of pupil work in teachers’ forward plans. Where appropriate children’s input is recorded.
Most classes are delivering interdisciplinary learning which provides opportunities to apply skills in new contexts. 
· Most children are engaged in their learning through contextualised and motivating learning experiences. 
· Almost all staff provide opportunities for active learning to take place and in most classes, very good practice can be observed.

Formative assessment is embedded in classroom practice.  

· Elmvale’s assessment has been enhanced by the introduction of the assessment profiles and this has impacted the direction of teaching and learning within some of the classroom.   This is an on-going process.
· Almost all staff share learning intentions and success criteria which the pupils find helpful. 
· Most staff continue to develop good practice in providing high quality feedback and involving their children in their own learning through increased focus on their next steps. 
· Most pupils are involved in choices to work in groups or pairs and some are involved in selection of focus for topic. 
· Most children are developing the skills necessary to work independently through work programmes.
· Learning blethers provide the opportunity for children to reflect on their learning and the next steps for their learning.

Many children have additional roles and responsibilities within Elmvale.

· The pupil council meet regularly and share their discussion with their classmates.  Topics for discussion have included games/toys for the play pods and how to manage these within the playground, Golden Time activities and the organisation of Red Nose Day.  The Pupil Council took an active role in the consultation process regarding home learning. Minutes of meetings are recorded. 
· The Eco Committee promoted the recycling of paper and plastic and ran a recycling model competition and created an effective display within the school.  This group continue to work towards their Green Flag.

· Further examples of additional roles include wet interval monitors, event support, library committee, playground buddies, reporters for school newspaper, junior road safety representatives and The P7 Farewell Committee.
· A dedicated group of pupils collated information from the reading audit and the library competition.  This enabled links to be made across the curriculum.

· Buddies are trained by The Active Schools Co-ordinator to support the pre-entrant children in their transition to school.

· Children are encouraged to adopt a managerial role in the selection of teams for football. Some pupils from P6 & 7 have been particularly effective contributors by taking part in the reporters club and produced our very first newspaper. The children took their roles very seriously and conducted their interviews in a highly appropriate manner. This was a highly entertaining read and a great success.

· Groups of children have participated in leading assemblies such as P3b led The Literacy Week assembly through their performance of The Book Parade.  Junior Road Safety Officers have presented information about road safety.  Pupils adopted lead roles in The Burns Celebration.  Most children are confident individuals and will take an active part in school assemblies either during presentations or answering questions.
· Children organise and run the DEAR programme. 

This session the children have had opportunities to direct the learning for example through Literacy Week and the Interdisciplinary topic on Scotland.  The children were asked what they would like to learn during the course of Literacy Week this then shaped the teachers’ planning.  Consulting the children in this way meant that they experienced increased motivation towards literacy and were highly engaged in their learning.  Feedback from pupils and staff was very positive and this will used to shape future learning experiences.
Some children also take part in the football club, netball club, dance, athletics helping to promote healthy lifestyles.
There are increased opportunities for outdoor learning – using the continually improving playground environment, Springburn Park, library visit, home learning research,  links with Caledonian University, paired/shared reading etc

The pupils have embraced the Library development work.  They have participated in a competition to design library layout and the subsequent weeding/organisation of books to make the library a valuable and inviting place in Elmvale.  The Library Committee were fully involved in organising and running this competition. 
Achievement is celebrated in a variety of different ways. 

· There are weekly assemblies as well as a whole school assembly once a term in the local Salvation Army Hall. Achievement both in school and out of school is celebrated. 
· Achievement walls celebrate pupil success in the main foyer of the school with both photographs and explanations displayed. This will be extended to the school website. 
· There was a very successful show of learning focussing on our recent Scotland topic which was very well received by parents. Our pupils had opportunities to demonstrate their learning in a variety of ways eg presenting information, using ICT, performing 

· Pupil of the week, star moments in assessment profile, audience awareness of good work, displays, pupil lotto, golden time clubs




	3B The work and life of our school / centre

	How good is the education we provide? 

	
	The Curriculum (Quality indicator 5.1)

The overall quality of the curriculum is good.
We have developed, taken forward and created a shared vision of curriculum for excellence involving all staff, parents children and the wider community. The curriculum is now almost all based on the curriculum for excellence with staff using the experiences and outcomes and considering the seven principles of design. As a result of staff development opportunities including sharing practice across the authority, most pupils experience more active approaches to their learning for example in the literacy work shops. They are involved in greater choice and challenge, depth in their learning and enterprising activities such as the Scotland interdisciplinary topic and the pupil council organising red nose day. Most pupils increasingly experience contextualised learning, for example some of our senior pupils were working in the context of footballers transfer fees when working on place value.

The curriculum has been enhanced through the development of outdoor learning opportunities and the outdoor space continues to be developed as an outdoor classroom. For example most children are engaged in meaningful learning experiences through activities such as exploring symmetry through the use of natural materials and problem solving across stages in a snowman building competition. The use of the wider area is used to support and enhance the curriculum and the learning opportunities we provide. For example Springburn Park, visit to local historical sites and urban landscape.
The Turus Room (Nurture Class) provides opportunities to support our most vulnerable children and focuses on developing the four capacities. Our pupils discuss feelings, experience working together to complete tasks, experience positive interactions with staff and other children as well as being involved in stimulating learning experiences with the two staff present. Our pupils in the Turus Room are fully engaged and enjoy their learning. All our children in the Turus room have made excellent progress particularly in Health and Wellbeing.
Homelearning in Elmvale has been transformed by the staff, parents, parent council and pupils who worked together to develop a whole school approach. As well as opportunities to extend maths and literacy work in the home, the pupils can also work on research and are encouraged to undertake creative homelearning tasks. For example pupils in Primary 6/7 used knowledge gained in class to create imaginative and impressive models which they had to explain how and why they were made as part of the Scotland interdisciplinary theme. 
Transitions between nursery and primary and primary and secondary are carefully planned. Transitions across all the stages within the school have been enhanced by the sharing of information such as ASPs, PRFs and use of the new assessment profile. The senior management team have provided time and opportunities for dialogue. This will impact on progression and will continue to be developed in future.

Elmvale Primary’s main feeder nurseries are our own nursery class and Springburn nursery and links are continuous throughout the year with the development of shared themes and regular visits. Elmvale nursery children are part of the school community and attend weekly assemblies, participate in shared reading with older pupils and share school events such as health week and literacy week. We have an effective programme for Primary 1 new starts which includes three ‘Blast Off!’ days and a buddy programme with the development of ‘Buddy Passports’.

Our Primary 7 pupils visit Springburn Academy at the beginning of the year for one day and two days in June. Our pupils also complete a portfolio which was developed between P7 teachers in the learning community and the secondary school. This ensures that our pupils transfer smoothly with appropriate information on attainment and achievement.
Meeting learning needs (Quality indicator 5.3)

The overall quality of meeting learning needs is good.
Staff work cooperatively to provide a supportive learning environment for all pupils. Staff are becoming more familiar with their responsibilities in supporting children’s learning. 

Teachers have participated in collegiate training sessions on:
· ASL legislation

· Writing ASPs

· Writing long and short term targets, including a rationale 

· Recognising and implementing procedures for referral and to involve other agencies
Teachers and support staff have participated in collegiate training sessions on

· Health and Wellbeing for Learning and Life – developing positive behaviour

· Epipen etc

Pupil support assistants have participated in training sessions on

· Personal Care for pupils requiring medical support

· Using educational support materials such as PAT and Toe-By-Toe
Relevant staff regularly attend various meetings such as social work, educational psychologist, children’s’ hearings, speech & language therapy, audiology, behaviour support from Rosevale. This impacts on how we meet the needs of the children in Elmvale. Feedback and communication have improved and have enabled next steps to be taken forward for individual children.

Most children’s individual needs are better supported as a result.
As a result of the amalgamation in 2009, Elmvale has a greater number of resources and these have been reorganised to enable easier access and are being used more often as a result. Staff are more familiar with the range of resources available to support learners needs.

Most teachers planning demonstrates next steps to meeting learning needs and most lessons are differentiated appropriately. 
The majority of children are able to identify their next learning steps in maths and language. This has been demonstrated and recorded during learning blethers across the stages and in the assessment profiles. This will continue to be a priority for Elmvale.
Elmvale has created a positive behaviour system (Reach for the Stars!) in conjunction with staff, parents, children and the wider community. This involves consistent use of praise, pupil of the week, celebrating of achievement, lotto tickets , Golden Time Clubs across stages and appropriate use of sanctions where necessary. One new approach to encourage children to arrive on time and behave responsibly in the playground is through the use of football team captains who select their teams before 9am. This requires further consideration of other strategies to encourage even more children to arrive at school on time. Together with the playpods, improved playground environment and the adult interaction behaviour has improved. Lunchtime arrangements have been reviewed with different systems put in place in order to improve their lunchtime environment. This will continue to be reviewed. Through consultation with parents most feel that there has been an improvement in overall behaviour in the school. 

All the children are encouraged to take ownership of the rules they helped to write and have worked as part of the whole school community and most take shared responsibility in upholding a positive, safe and happy ethos.
Elmvale now has a nurture room which supports the learning needs of our most vulnerable children. It has a dedicated teacher and nurture support assistant who are awaiting accreditation. 
· Staff received training to raise awareness about nurture principles

· Nurture staff are working to develop nurture principles across the school

· Pupils awareness raised of a nurturing ethos across the school community by the nurture staff at assemblies.

All staff make good use of the forward plan feedback meetings to discuss how they are meeting learners needs and how senior management team can support the staff member in continuing to meet learners needs. This is evident through classroom observations, learning blethers and samples of work.

Improvement through self-evaluation (Quality indicator 5.9)

The overall quality of improvement through self-evaluation is good.
The process for self-evaluation in Elmvale continues to improve in a variety of ways. 

A planned programme for self-evaluation was created at the beginning of the year which was systematic and rigorous. There were many regular but short classroom visits throughout the year with a particular focus on reading. These visits were carried out by the Senior Management Team and demonstrated that the collegiate work being undertaken was having a positive impact on the children’s learning and engagement. 
Learning blethers which consisted of five pupils meeting with the DHT or HT were introduced. Pupils were able to show and discuss the work they had been doing in the class. There were opportunities to evaluate the learning of other children through sharing sessions in the interdisciplinary theme. This provided much information about the depth of their learning, particular challenges and their enjoyment of their tasks in the classroom. These discussions showed that changes and improvements that the staff were making to how the children were being taught were having a positive impact on how the children were learning. Forward plans were discussed termly providing yet more information about our pupils’ continued good progress.
Progress of the school improvement plan was discussed with the staff at various stages in the school year but regular timetabled discussions as part of the agenda for staff meetings would provide yet more opportunities next session.

Parents are an integral part of Elmvale Primary’s self evaluation process. Last year’s main areas for improvement were shared with our parents at the beginning of this session. They were kept updated of the school’s progress through the year. Questionnaires were completed by parents in March 2011 to provide further information on pupil behaviour, achievement and reading information and updates. This will be used to inform the next steps in our continued improvement. Parents were also consulted in relation to homelearning and their views were taken on board as the approach is being developed.  The parent forum were kept informed of the new developments in the school through newsletters, website and specific correspondence. This is an area that will be further developed.
Staff, parent and pupil views have been sought at many different times over the course of the year to ensure that all are involved for example in the development of our library, homelearning, raising the profile of reading etc.

Many staff visited another authority establishment as part of their CPD in order to further assist them in developing their classroom practice.

	
	How good is our management?

	
	


	3C Vision and Leadership


	How good is our leadership? 

	
	Leadership of improvement and change (Quality indicator 9.4 with aspects of QIs 9.1-9.3)

The overall quality of leadership of improvement and change is good.
There has been a change to the management structure with the addition of another Depute Head Teacher. Roles for the whole management team have been clarified. Staff, parents and pupils are now much more aware of roles and responsibilities through the school handbook, a visible presence in the school and whole school events. These roles are reviewed and adjusted as necessary.
Strong leadership has enabled all staff to work together to continue to develop a coherent vision of what is important for our school. This vision for improvement is becoming embedded through our positive behaviour strategies, development and implementation of the curriculum for excellence and improving ethos. Distributive leadership is encouraged at all levels for example the staff group coordinating sexual health and relationship lessons, involvement of P1 teacher in the development of reading, the P7 teacher developing a portfolio for transition to secondary, P6/7 teacher developing maths planning strategies and eco. A number of staff are supported towards gaining further qualifications such as SQH, Post Graduate Certificate in Early Years, Nurture Accreditation, French, Aspiring Headship and establishing a Glow team within the school. Some have been given time to share their experiences of relevant CPD with colleagues. This will continue to be extended next session. 
In Elmvale we encourage our children to take on leadership responsibilities for example pupil council, eco committee, football teams in the playground, buddies for the new starts and the library. Feedback from our children shows that most embrace this responsibility, take the role seriously and can explain the impact on their learning.

The introduction of the curriculum for excellence has given staff the opportunity to develop innovative approaches to enhance learning and teaching. There have been new opportunities for collaborative working across stages and curriculum for excellence levels. Staff have been encouraged to develop new ways of planning in line with the principles and shared this practice with colleagues. Further work in developing a consistent approach to planning is required. In this very busy year, with support from the leadership team, staff have coped well with the rapid pace of change.  Senior management are aware of their leadership role in continuing to promote a positive ethos for all in Elmvale and lead a collaborative staff team.  



	4   How good can we be?


	What are our areas for improvement in the coming session? 

	
	To build on the good progress made this year, there are a number of priorities to ensure Elmvale’s continued development.  

Following evaluation in March, teaching staff identified the next steps in reading improvement to be included in next session’s improvement plan.  These include:
· Developing guidance for parents on how reading is taught

· Unpacking Curriculum for Excellence’s experiences and outcomes further

· Staff becoming more familiar with the range of resources to support reading and sharing their experiences

· Developing a greater understanding of the progression within and between levels

Building on the improvements made in reading, further consideration regarding pupil attainment in literacy and literacy across the curriculum will be given.
Elmvale is an early adopter of Glow.  To help roll this out across the Elmvale community, a number of staff including clerical, teaching and promoted staff will be trained to enable and support the increased use of Glow.
Elmvale has made a very good start on assessment in line with the curriculum for excellence. This will continue to be developed and effective and manageable Personal Learning Plans for our pupils will also be introduced. There will be opportunities for moderation involving staff across the learning community to ensure consistency of standards
The processes for self – evaluation will continue to be improved ensuring that staff are more regularly involved through our monthly staff meetings. Further training will take place to ensure reporting of children’s progress is evaluative and includes next steps in learning.
Significant progress has already been made in working towards Eco status. Eco initiatives will continue to be developed across the whole school to ensure we finally achieve this much coveted award.
In line with the core responsibilities for all, as a school we need to continue to ensure that health and wellbeing permeates the whole curriculum rather than be taught as a discrete subject.  Healthy eating and its importance for our school community is a focus for improvement.  Staff need to be given the opportunity to familiarise themselves with new planning formats and implement teaching approaches in line with a curriculum for excellence ensuring the seven principles and capacities are evident in classroom practice and the wider life of the school.




For further information contact: 
Elmvale Primary and Nursery Class
712 Hawthorn Street

Springburn

Glasgow

G22 6ED

Tel 0141 558 5238
Standards and Quality Report 


for Session 2010-2011
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