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	1a
 Our vision, values and aims

	Vision

Elmvale is a place where:

· Learning is encouraged and important to all

· Learning is an enjoyable, challenging experience and achievement is expected and celebrated

· There is a safe, nurturing environment which promotes health and wellbeing

· Everyone can feel involved and part of the community

· Everyone is treated fairly

Aims

We promote high achievement and learning for life by encouraging pupils and staff to:

· Respect and care for others irrespective of age, race, gender, ability or belief

· Work independently and collaboratively

· Develop life long enthusiasm for learning

· Become responsible members of the community and have pride in themselves and the school

· Foster enquiring minds with an ability to listen and make positive contributions

Values

We value:

· Everyone as an individual and treat them with fairness and respect

· Learning partnerships between home, pupils, staff and community

· A supportive, stimulating environment which promotes achievement, effort and success

· The importance of health and well-being for all



	1b
How our vision, values and aims were developed and how our stakeholders were consulted

	The whole staff team  was involved in creating our vision, values and aims. The staff were split into groups and each group created their vision values and aims. The outcome from each group was discussed and displayed and the staff voted on the vision, values and aims that they felt best represented Elmvale. The selected vision, values and aims were then discussed with the pupil council. The vision values and aims were discussed with the parent council in June 2010. Both the pupil council and parent council agreed that this best represented Elmvale.
This will be reviewed in session 2012 – 2013.



	2. Summary of self evaluation process


	How we carried out our self-evaluation and involved our stakeholders

	Questionnaires were issued to parents at parents’ night in April 2012. The parents were asked to comment ‘How Nurturing is Our School. Questionnaires have also been given out to parents throughout the year in relation to improvements Health and Well Being. Pupils also received questionnaires asking them their views on these issues.

The responses from the parents questionnaires were predominantly very positive. Some parents felt that communication needed to improve whereas most felt it was good, very good and excellent. The parent council suggested that we should make more use of texting and they also volunteered to assist uploading information on the website. Almost all parents felt that their children achieved well this year, that they enjoyed learning and all parents thought that they were progressing well. The collated information from the questionnaires was given out to school staff and members of the parent council. The main points from the questionnaires will be issued to parents and pupils at the beginning of the new session in August 2011.

Staff were involved in self evaluation throughout the school year. This ensured that any QIs requiring improvement could be dealt with quickly.



	Quality Framework
	Our key strengths
	Our areas for improvement

	Successes and

achievements
	· Active learning embedded in practice in all classrooms with many examples of excellent practice

· Parent council involved in curricular improvements, teaching and learning, fundraising, school trips, in class and taking clubs.
· Children more involved in their learning
· Learners feel safe and nurtured in the school

· All staff are clear about their roles in child protection

· Almost all children are making good progress in their learning

· Rigorous monitoring calendar in place, effective discussions with children regarding their progress through learning blethers

· Many additional roles for pupils – ECO, library, JRSO, P7 dance committees, wet interval monitors, playground buddies etc

· Awarded first Green Flag and ‘Health Promoting School’ status
· Improvement in school attendance
· All staff providing opportunities for outdoor learning

	More effective use of ICT across the school

Staff moderating learning as part of the planning process

Numeracy zones in P1-4/3

More opportunities for independent learning P4-7

Introduction of standardised tests

More structured outdoor learning opportunities

Introduction of Big Writing P1-7

	Work and life of 

school/centre
	· Pupils with additional support needs are well supported and make good progress with their learning

· Very positive learning experiences in reading across the school 

· Consistency in teaching and learning approaches in literacy P1-4/3

· Most children are enthusiastic and engaged in their learning

· Pupil achievement celebrated regularly at assemblies and around school

· Pupils involved in wide variety of events, activities, trips, competitions throughout the year

· Very effective links between nursery, primary and secondary

· Reach for the Stars, Lotto tickets and Golden Time clubs impacting positively on most pupils’ behaviour

· Planning reflects Cfe principles

· Assessment profiles embedded in most classrooms

· Teaching staff more involved in self evaluation on a regular basis

· Parents gave very positive feedback about the school and in particular how good they consider the staff.

	· Homelearning policy needs to be reviewed

· Involve support staff more in self evaluation

· Implement opportunities for peer evaluation

· Introduce restorative practice approaches to improve pupil interactions with one another and improve all pupil behaviour
· Work with staff , pupils and parents to ensure all know understand and use appropriate strategies for anti-bullying

	Vision and 

leadership
	· Strong leadership from management team

· Excellent teamwork between members of SMT

· Staff know and understand their roles and responsibilities

· More staff involved in leadership roles across the school

· Several staff promoted to other establishments within Glasgow
· Staff feel supported as a result of the quick response time by SMT when they raise concern regarding behaviour or learning

· Staff enthusiasm for further development – visit re ASN to St Monica’s Milton, Big Writing, Glow working lunches, early morning meetings, sharing of learning between infants and P4-7 of Literacy Pilot

· Staff willingness to reorganise areas of the school eg staffroom

· Staff teamwork in supporting the school office during a period of understaffing

	· Ensure new staff quickly become part of Elmvale’s effective teamwork and partners

· Revisit vision values and aims




	3.
Overview of three-year planning cycle


	Quality framework
	QI
	Year 1 priority
	
	QI
	Year 2 priority
	
	QI
	Year 3 priority

	Successes and achievements
	
	
	
	1.1
	Introduction of standardised tests in Literacy & Numeracy
	
	
	

	
	
	
	
	2.1
	Pupils are actively involved in their own learning. They receive quality feedback and know and understand their next steps
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Work and life of the school/centre
	
	
	
	5.1
	Transistions
	
	
	

	
	
	
	
	5.2
	Raising attainment in Literacy & Numeracy
Introduction of Numeracy Zones P1-4/3, Literacy Zones P4-7

Introduction of Big Writing 

P1-7
	
	5.2
	Raising attainment in Literacy & Numeracy Introduction of Numeracy Zones P4-7
Review of all Zones introduced



	
	
	
	
	5.3
	To ensure that children’s needs are met through assessment, next steps in learning, involving chn more in their learning, effective learning and teaching strategies in Literacy, Numeracy, Health & Wellbeing 
	
	5.3
	To ensure that children’s needs are met through assessment, next steps in learning, involving chn more in their learning, effective learning and teaching strategies, across the rest of the curriculum  

	
	
	
	
	5.4
	Moderation & Tracking

Moderation as part of the planning process in Elmvale, moderation across the Learning Community

Tracking system for Learning Community
	
	
	

	
	
	
	
	5.5
	Learning Community Inclusion Policy 
Restorative Practice Anti Bullying, Outdoor Learning
	
	5.5
	Review of Inclusion Policy

	
	
	
	
	7.3
	Peer Evaluation in Elmvale and across the Learning Community
	
	5.9
	Review Improvement through self evaluation and monitoring

	
	
	
	
	
	
	
	
	

	Vision and leadership
	
	
	
	9.1
	Revisit Vision, Values & Aims
	
	
	

	
	
	
	
	
	
	
	9.2
	More involvement of SMT in classes

	
	
	
	
	9.3
	Develop Teamwork & Partnerships through working parties and encouraging staff to be more involved in the life of the school.
	
	
	

	
	
	
	
	
	
	
	9.4
	Encourage more staff to take on leadership responsibilities


	4.
Priorities for improvement in the current year
	
	Year
	2 


	
	Priority
	Main driver of priority:
	
	 Alignment with:

	No.
	
	Self- evaluation
	Authority

Quality

Review
	HMIe report
	
	QI
	National

Priority
	Learning

Community

Priority
	Education Services Priority
	Single Outcome Agreement

	1

	  Raising attainment and achievement. 
To develop an agreed form of tracking across the Learning Community

Introduction of Numeracy Zones P1-4/3, Literacy Zones P4-7

Introduction of Big Writing 

P1-7

	√
	
	
	
	
	√
	√
	√
	

	2

	To develop a Learning Community Inclusion Policy
Restorative Practice Anti Bullying, Outdoor Learning

	√
	
	
	
	
	√
	√
	√
	

	3

	Moderation as part of the planning process in Elmvale, moderation across the Learning Community


	√
	
	
	
	
	√
	√
	√
	

	4

	To support learners at all points of transition through developing a common approach within the Learning Community.
	√
	
	
	
	
	√
	√
	√
	

	5

	Identify, develop and implement shared projects to enhance Staff Development to support delivery of SIP and leadership of teams in Early Years, Primary, ASL and Secondary establishments in line with Glasgow City Council Policy.
Peer evaluation in Elmvale & across Learning Community

	
	
	
	
	
	
	√
	
	


	5.
Action Planning


	Priority No.
	QI 
	 Priority 
	Expected outcomes for learners which are measurable or observable

	1
	5.2

	Raising attainment and achievement. 

To develop an agreed form of tracking across the Learning Community

Introduction of Numeracy Zones P1-4/3, Literacy Zones P4-7

Introduction of Big Writing 

P1-7

	 Pupils will experience challenge, enjoyment and progression in their learning experiences
Pupils will experience more opportunities for independent and collaborative learning

Pupils are making connections across the curriculum through contextual and interdisciplinary learning

Pupils next steps in learning will be identified through a robust system of tracking.


	Tasks to achieve priority  
	Timescale
	Person responsible
	Resources and staff development
	Monitoring progress and evaluating impact

	To develop an agreed form of tracking across the learning community

	Aug-Dec
2012
	Evelyn Gibson, Maureen Barbour, Mairi Campbell
	 Monthly meetings for persons responsible. 
	 Group to feedback to NLC SMT

	Set up working parties

	June 2012
	SMT
	SMT meeting Tues26th June
1hour
	Working party groups created

	Numeracy Zones Group meet to decide group activities, frequency of zones, resources required etc

	Aug - Oct
	Linda Reid (DHT)
	Regular meetings
	Minutes of meetings

	P1-4/3 implement numeracy zones 

	Oct - Dec
	Acting DHT
	Dept meeting to evaluate progress
	

	Implement numeracy zones P1-4/3

	Dec - Mar
	Acting DHT
	Dept meeting to evaluate progress
	

	Present numeracy zones to whole staff group
	23rd May
	Acting DHT
	11/2 hours
	Minutes of meeting, guidelines for using Numeracy Zones P1-4/3
Pupils

	Literacy Zones group meet to discuss structure of zones P4-7, resources, staffing, etc

	Aug - Oct
	Morag MacLeod (DHT)
	Regular meetings
	Minutes of meetings

	Implement Literacy Zones P4-7 & evaluate progress

	Oct - Mar
	M. MacLeod
	Dept meeting (x2)
	Minutes of meetings

	Literacy Zones P4-7 meet representatives from P1-4/3 to ensure progression between this dept and the rest of the school
	Nov 2012
	M. MacLeod
	1 hour
	

	Present Literacy Zones to whole staff group P4-7
	23rd May
	M. MacLeod
	11/2 hours
	Minutes of meeting, guidelines for using Literacy Zones P4-7

	Introduce Big Writing to whole staff team
	20th Sept
	M. Baker (PT)
	2 hours
	

	Staff implement in class supported by PTs
	Sept - Mar
	M. Baker & K. Glancy
	Team Teaching 3days a week with 2 classes. Each class has approx 6 weeks
	Staff evaluations
Improvements seen in standard of writing produced by pupils

	Evaluate impact of Big Writing
	13th Feb ins
	M. Baker
	11/2 hours
	Staff evaluations / minutes


	5.
Action Planning


	Priority No.
	QI 
	 Priority 
	Expected outcomes for learners which are measurable or observable

	2
	5.5
	To develop a Learning Community Inclusion Policy

Restorative Practice Anti Bullying, Outdoor Learning

	· All learners within the learning community will experience positive and consistent approaches to behaviour leading to a culture of success & achievement for all.
· Children will be able to interact with one another in a positive and confident manner

· Children will be positively occupied at all periods of independent time




	Tasks to achieve priority  
	Timescale
	Person responsible
	Resources and staff development
	Monitoring progress and evaluating impact

	To develop a Learning Community Inclusion Policy

	Sept12- Jun13
	Evelyn Hill, Christine McCandlish, Bernadette Casey, Fiona Shields, Donna Bailey
	 Meetings for persons responsible
	 All establishements will have their own inclusion policy with commonalities highlighted.

	Elmvale Staff complete questionnaire asking them about their understanding of restorative practice

	June 12
	Lyndsay Wood
	Questionnaire (Survey Monkey)
	Compilation of results will ensure introduction to staff is set at appropriate level

	Elmvale Staff introduced to Restorative Practice

	14 August
ins
	Lyndsay Wood
	2hours
	Staff evaluation

	Restorative Practice Working Party take forward priorities to improve pupil behaviour

	Aug12 – Oct12
	G. MacLeod
(HT)
	Regular Meetings
	Minutes of meeting
Working group decide on most appropriate restorative practice approaches in consultation with pupils and parents

	RPWP meet with parents, & pupils regarding appropriate strategies for anti-bullying
	Sept12
	G. MacLeod

(HT)
	1 hour
	Minutes of meeting

	Restorative Practice Working Party implement in respective classes & evaluate progress

	Oct - Feb
	G. MacLeod
(HT)
	Regular Meetings
	Children in respective classes begin to use restorative practice methods to resolve problems

	RP WP present findings to staff 

	13th Feb ins
	G. MacLeod & Group
	11/2 hrs
	Minutes of meeting

	Whole staff implement restorative practice approaches with children to assist them in resolving problems
	Feb - May
	RPWP group
(G. MacLeod)

HT
	PSD time, Assemblies, reinforcement by PSAs
	Children across school use restorative practice approaches to resolve problems

	Evaluate restorative practice approaches and anti bullying strategies

	23rd May ins
	G. MacLeod
(HT)
	11/2 hrs
	Staff evaluation
Children across the school use restorative practice approaches and anti- bullying stratedies. Pupils and parents know how the school resolves issues and provides support

All feel safe happy and healthy

	Audit current practice in Outdoor Learning
	Aug - Sept
	K. Glancy (PT)
	2hrs
	

	Discuss with staff suitable activities / learning experiences that takes forward Outdoor Learning
	20th Sept ins
	K. Glancy 

(PT)
	11/2hrs
	

	Staff implement a more structured approach to outdoor Learning in Elmvale & WP evaluate 
	Sept - May
	K. Glancy
	Regular meetings,
	Children experience a greater range of Outdoor Learning experiences

Forward Plans, Learning Blethers


	5.     Action Planning


	Priority No.
	QI 
	 Priority 
	Expected outcomes for learners which are measurable or observable

	3
	5.4


	Develop a shared understanding and consistency of standards & expectations for the Broad General Education
	Learners will learn through experiences which ensure challenge & enjoyment, progression, personalisation and choice, breadth, depth & relevance. Learning experiences will be appropriate to the age and stage of the learner and will benefit from support from practitioners with high expectations.  Children will be able to apply their knowledge and skills in new contexts.


	Tasks to achieve priority  
	Timescale
	Person responsible
	Resources and staff development
	Monitoring progress and evaluating impact

	Consolidate understanding of using ‘confident learner’/’secure learner pictures’ to develop a shared language in describing a child’s progress
	Inset term 1

14 Aug 2012
	SMT Elmvale
	Exemplars of using ‘pictures’ to support practitioners in describing learning & determining if a child is ready to move onto the next level.
	- Staff will use pictures to describe progress in learning at transition points with the terms ‘consolidating’ and ‘developing’ within the text.

- Staff will have a shared understanding of what a secure child might look like at each level in literacy & numeracy.

	Develop a shared understanding of moderation (from a wider perspective than previous work) – through the whole process of learning, teaching & assessment and define ‘sharing standards of a broad education’.


	Inset Term1

14 Aug 2012
	SMT Elmvale
	1) Overview presentation about sharing standards and expectations, moderation (in a wider context). To address that moderation is more than moderating pieces of work– that it is the whole L & T cycle
	- Staff will have an overview of moderation and sharing standards as a whole process.

	Share practice and expectations of how children are involved in their own learning and know their next steps in learning.


	Inset Term1

14 Aug 2012 
	SMT Elmvale
	
	- Staff will share expectations on all children being involved in their learning & develop more techniques to do this practically.

	Refine plan for LC Moderation


	20 August
	G. MacLeod, L Reid, L Kennedy, E Irvine
	11/2hrs
	Plan reviewed and issued to other establishments

	- Recap principles of Interdisciplinary Learning (IDL)

- Introduce the LC plan for a shared theme on Scotland (which will be implemented in the month of January) through interdisciplinary learning.

- All plans to include 1 similar thread of Literacy E & O (to be identified)

- Staff plan together in levels in own settings to incorporate principles of design, ways children will be involved in their learning, opportunities for application of learning and identifying assessment focus (write, make, do, say)


	September CAT (in own setting)
	
	- Presentation of principles of IDL

- Share literacy E/O that every member of staff will incorporate into plan

- Learning Community Glow group set up?
	Staff will increase shared understanding within the setting through:

- Opportunity to plan together to share and moderate expectations.

- Opportunity to plan learning & teaching collegiately, based on principles of design and share expectations.

- Share and moderate how learning will be assessed.

	- Meet in mixed sector groups to share and moderate planning, expectations and plans for assessment.

- Look at standards & expectations particularly around common Es & Os thread – look for opportunities to share learning through Glow or travelling to different settings e.g. Secondary pupils come to primaries to share or vice versa etc.

	LC CAT term 2
	Mixed Sectors in 4 host venues? (ASN, EY, Primary & Secondary at each setting)
	Staff take plans for IDL with them.
	Staff will increase shared understanding across the learning community through:

- share and moderate expectations across different stages & sectors.

- share & moderate assessment practices

- share how planning is based around principles of design.

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	5.
Action Planning


	Priority No.
	QI 
	 Priority 
	Expected outcomes for learners which are measurable or observable

	4
	5.1

	To support learners at all points of transition through developing a common approach within the Learning Community.
	 A common, wide ranging approach being developed will support learners’ transitions at appropriate stages, ensuring coherence and continuity of learning and so raising their attainment.


	Tasks to achieve priority  
	Timescale
	Person responsible
	Resources and staff development
	Monitoring progress and evaluating impact

	Audit the current procedures for transition by creating a transitions calendar
	Sept 2012
	C Hamilton

P Harley 

J Waters
	Meeting time
	A calendar outlining current activities happening within the learning community is created.

	Evaluate current transition activities as they happen
	May 2013
	C Hamilton

P Harley 

J Waters
	Evaluation sheets

Time to analyse results
	There is a representative number of evaluations carried out over a variety of the activities detailed in the transitions calendar

	Improve the calendar where needed, ensuring that children, parents & staff needs are taken into account.
	June 2013
	C Hamilton

P Harley 

J Waters
	Meeting time results of evaluations
	The improved calendar ensures that children, parents & staff are well supported in the transition process throughout the year.

	Evaluate the transition profiles for both nursery to primary & P7-S1 through consulting the children & staff.
	Oct 2012
	C Hamilton

P Harley 

J Waters
	Evaluation questionnaires appropriate for children & staff. Time to hand these out & evaluate results.
	There are a representative number of evaluations carried out over each of the points of transition.

	Improve the profiles where appropriate
	May 2013
	C Hamilton

P Harley 

J Waters
	Meeting time
	The profile of children’s work will ensure that a good representation of each child’s abilities is passed on to the next stage ensuring coherence & continuity of their learning.

	To create a common reporting proforma

	Feb 2013
	C Hamilton

P Harley 

J Waters
	Meeting times

Representatives from pre 5 primary & sec teaching staff
	The report for each child will ensure that a good representation of their strengths & areas for development is recorded ensuring their progress is tracked & there is continuity of their learning.

	Create a common transition information proforma to aid a smooth transition out with recognised points of transition and stage to stage

	Sept 2012
	C Hamilton

P Harley 

J Waters
	Meeting times

Representatives from pre 5 primary & sec teaching staff
	The report will provide a concise picture of the child, noting progress & areas for development with the inclusion of pastoral notes and so aiding a smooth transition between establishments.

	
	
	
	
	


	5.
Action Planning


	Priority No.
	QI 
	 Priority 
	Expected outcomes for learners which are measurable or observable

	5
	7.3

	Identify, develop and implement shared projects to enhance Staff Development to support delivery of SIP and leadership of teams in Early Years, Primary, ASL and Secondary establishments in line with Glasgow City Council Policy.
	 Springburn Academy Learning Community will have a coherent and consistent approach to:

· LC Training calendar of events

· Dissemination of Harvard TFU Training

· Sharing good practice across LC

Training Programmes for Support/Teaching Teams & SMT


	Tasks to achieve priority  
	Timescale
	Person responsible
	Resources and staff development
	Monitoring progress and evaluating impact

	Establish core development group to lead “Staff Development” priority for Learning Community.
	June 2012
	Bernadette Casey & reps. from 3 LC establishments
	Learning Community Senior Management team planning meeting.
	 

	Raise awareness of Glasgow City Council’s “Staff Development” advice for schools & centres.
	September 2012
	Working party
	“LC Successful Staff Development” advice for schools and centres documentation. CPD co-ordinator Input from Renatta Currie QIO.
	

	Audit current Early Years–Primary-Secondary PSA training needs within the Learning Community identifying areas of strength and areas for improvement and develop a calendar of SMT training events for session 2012-13
	September 2012
	Working party
	LC meeting
	

	Senior management briefing on Making Shift Happen and arrangements for peer shadowing visits across the Learning Community with a focus on sharing staff development strengths

	December 2012
	Working party
	Calendar of dates for SMT Twilight & shadowing programme supporting paperwork for self evaluation
	

	Evaluate staff development training plan & use audit to plan session 2013-14 calendar of events.

	March 2013
	Working party
	LC Meeting
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	6.
Appendices


Appendix a
	Action Plan Summary for Stakeholders


	No.
	Priority
	Expected outcomes for learners which are measurable or observable
	Lead  responsibility
	Timescales

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	6.
Appendices


Appendix b
	Monitoring of Progress and Evaluating the  Impact of the Improvement Plan


	Priority No.
	
	
	Progress check 1

    Date: 
	
	Progress check 2 

    Date:
	
	Progress check 3 

    Date:

	
	Task
	Timescale
	Comment on progress
	
	Comment on progress
	
	Comment on progress
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